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M a rk e tin g  strategies 
for libraries
A nn Ritchie has written this report on the successful 
study group organised by the ALIA WA T&D Committee

A  g r o u p  o f  n in e  l ib r a r ia n s  
m e t  e v e r y  3 - 4  w e e k s  b e 
tw e e n  J u n e  1 9 9 3  a n d  J a n u 

a ry  1 9 9 4  fo r  th e  p u rp o s e  o f  ass ist
in g  e a c h  o t h e r  to  w o r k  t h r o u g h  
th e  A L I A  s e lf - e d u c a t io n  c o u rs e :  
M a rk e tin g  strategies f o r  lib ra rie s  
a n d  in fo rm a tio n  agencies b y  F a y  
N ic h o ls o n . T h is  w a s  a n  in it ia t iv e  
o f  th e  W A  T & D  C o m m it te e .

‘ I f  y o u  d o  n o t  o p e r a te  in  th e  
m a rk e tp la c e  y o u  m a y  as w e ll o p e r 
a te  in  an  ir o n  lu n g ’ .

I c a n ’ t r e m e m b e r  w h e re  I c a m e  
acro ss th is  q u o ta t io n , b u t  I d o  re 
m e m b e r  th e  jo l t  it g a ve  m e  w h e n  I 
f i r s t  h e a rd  it  a n d  re a lis e d  th a t  I 
n e e d e d  to  o v e r c o m e  s o m e  o f  m y  
re s is ta n c e  to  a n d  p r e c o n c e iv e d  
id e a s  a n d  b e lie fs  ( w h ic h  w e re  
m o s t ly  n e g a tiv e )  a b o u t  m a rk e tin g .  
W h e t h e r  w e  a c k n o w le d g e  it  o r  
n o t ,  w e  d o  o p e r a te  in  a m a r k e t 
p la ce  ( i.e ., th e  p la ce  o f  e x c h a n g e ) , 
so  w h y  n o t  e x a m in e  th e  e le m e n ts  
o f  th e  m a rk e tp la c e  so  th a t  w e  c a n  
f o r m u la t e  s o m e  s t ra te g ie s  to  im 
p ro v e  th e  w a y  w e  o p e ra te ?  In  m a r 
k e t in g  te rm s  th is  im p lie s  c re a t in g  
th e  m o s t  a p p r o p r ia te  ‘ m a r k e t in g  
m ix ’ o r  m o re  s im p ly , th e  ‘b est f i t ’ 
b e tw e e n  w h a t  th e  c l ie n t  w a n ts/  
n ee d s  a n d  w h a t  th e  p r o v id e r  has to  
o ffe r .

O n e  o f  th e  f i r s t  to p ic s  w h ic h  
th e  g ro u p  d isc u ss e d  w a s  in  fa c t th e  
is su e  o f  o u r  n e g a t iv e  th o u g h ts  
a b o u t  m a rk e t in g , a n d  so m e  o f  th e  
issues w h ic h  e m e rg e d  w e re  th e  u n 
s a v o u r y  c o n n o t a t io n s  o f  ‘s e l l in g ’ , 
p r o p a g a n d a  a n d  th e  b u sin ess/  
p r o f i t  e th ic , th e  id e a  th a t  m a rk e t 
in g  w o u ld  in c re a s e  th e  d e m a n d  fo r  
o u r  se rv ice s  so  th a t  w e  w o u ld  n o t  
b e  a b le  to  c o p e , a n d  th e  id ea  th a t  
m a r k e t in g  w a s  a s s o c ia te d  w i th  
c o n s u lt a n c y  a n d  th e  p r in c ip le  o f  
u se r p a y s. A t  th is  stag e  w e  d id  n o t  
h a v e  m a n y  a n s w e rs , a n d  h a d  to  be  
w i l l i n g  to  s u s p e n d  o u r  p o in ts  o f  
v ie w  a n d  a t le a s t e x p lo re  th e  c o n 
c e p t  o f  m a rk e t in g .

E ach  m e m b e r  o f  th e  g ro u p  h a d  
th e ir  o w n  p a r t i c u la r  p o in t  o f  d e 
p a r tu re  a n d  re a s o n  fo r  w a n t in g  to

d o  th e  c o u rse  a n d  th e se  g e n e ra lly  
re la te d  to  c u r re n t  d e v e lo p m e n ts  in  
th e ir  lib ra ry  o r  th e  stag e  re a ch ed  in  
th e ir  o w n  c a re e r . T h e s e  in c lu d e d  
th e  e s ta b lis h m e n t  o f  n e w  o r  
b ra n c h  lib ra r ie s , th e  in t r o d u c t io n  
o f  n e w  se rv ic e s  o r  a s s u m in g  n e w  
fu n c t io n s , o r g a n is a t io n a l  r e s t ru c 
tu r in g  o r  re lo c a t io n , th re a ts  o f  c lo 
su re , e m p lo y m e n t  in  a n e w  jo b  o r  
area  e tc .

A s  lib ra r ia n s  w e  o f t e n  o p e ra te  
in  is o la t io n  a n d  th e  s u p p o r t  o f 
fe re d  w i th in  o u r  o rg a n is a t io n s  o r  
p e rs o n a l n e tw o rk s  is p ro b a b ly  n o t  
th e  k in d  w h ic h  is m o s t  u s e fu l to  us 
in  o u r  p ro fe s s io n a l ro le . T h e  m a in  
fu n c tio n  o f  th e  g ro u p  w a s  p ro fe s 
s io n a l support through sharing in 
fo rm a tio n , k n o w le d g e , e x p e rie n c e  
a n d  reso u rces.

O n  th e  w h o le  th is  w as  
a c h ie v e d  b y  m e a n s  o f  la rg e  a n d  
s m a ll g ro u p  d is c u s s io n s  o f  id eas  
a n d  issues a n d  p a r t ic u la r  case s tu d 
ies, u n d e r ta k in g  in d iv id u a l  a n d  
jo i n t  p ro je c ts ,  a n d  g iv in g  h o n e s t  
fe e d b a c k . A t  t im e s  th e  d isc u ss io n s  
w e re  v e r y  fre e  ra n g in g , a n d  at 
o th e r  tim e s  w e  fo c u s e d  o n  a p a r 
t ic u la r  p ro b le m . T h e  f le x ib i l i ty  o f  
th e  s t ru c tu re  m e a n t  th a t  w e  c o u ld  
re s p o n d  to  th e  m o s t  p re s s in g  
n e e d s . T h e  m a in  b e n e f i ts  o f  th e  
g ro u p  s u p p o r t  w h ic h  w o u ld  n o t  
o c c u r  i f  th e  p a c k a g e  w e re  u n d e r 
ta k e n  in d iv id u a lly  w e re :
• th e  m o t iv a t io n  to  d o  s o m e th in g  

b e fo re  th e  n e x t  m e e t in g , e v e n  
s im p ly  to  t r y  o u t  an  id ea ;

• th e  m o t iv a t io n  to  c o n t in u e  th e  
h a rd  w o r k  o f  re f le c t in g  a n d  e x 
a m in in g  o u r  c h a n g in g  s itu a t io n s  
a c c o rd in g  to  th e  m a rk e t in g  p r in 
c ip le s  th a t  w e  w e r e  le a rn in g  as 
w e  p ro g re ssed  th ro u g h  th e  m o d 
u les , so th a t w e  c o u ld  jo in  in  th e  
d isc u ss io n s ;

• c o n t r ib u t in g  to  th e  c re a t iv e  
p ro c e s s  w h ic h  c a n  o c c u r  in  
g ro u p s ; an d

• th e  o p p o r tu n ity  to  a c k n o w le d g e  
a n d  be p a r t  o f  each  o th e r s ’ ‘su c 
cesses’ .

T h e  fo rm a l s t ru c tu re  a n d  s u b 

je c t  m a t te r  w e r e  p r o v id e d  b y  th e  
p a c k a g e  i t s e l f  a n d  th e  su g g e s te d  
re a d in g s , a n d  th e  m a rk e t in g  
m e th o d  p r o v id e d  th e  f r a m e w o r k  
fo r  a n a ly s is . S o m e  o f  th e  a d v a n 
tages o f  th e  m e th o d  are :
• m a rk e t in g  is th e  p ra c t ic a l c o m 

p o n e n t  o f  th e  s tra te g ic  p la n n in g  
p ro c e ss  a n d  th is  lin k s  th e  lib ra ry  
w ith  th e  o r g a n is a t io n ’s s tra te g ic  
p la n  m a k in g  im p e r a t iv e  th a t  th e  
lib ra ry  m is s io n , g o a ls , o b je c tiv e s  
a n d  s tra te g ie s  a re  c o n s is te n t  w ith  
th o s e  o f  th e  o r g a n is a t io n ;  a n d  
th is  in  tu rn  p ro v id e s  ju s t if ic a tio n  
o f  th e  lib r a r y  as an  e sse n tia l s e rv 
ice in  te rm s  o f  th e  o rg a n is a t io n ^  
c o rp o ra te  p la n ;

• th e  a p p ro a c h  to  p la n n in g  is d y 
n a m ic  a n d  c lie n t- fo c u s e d , a n d  as 
s a t is fa c t io n  o f  c lie n t  n eed s/ w an ts  
is th e  ra iso n  d ’e tre  o f  th e  lib ra ry ,  
th is  p ro c e ss  h as an  in -b u i l t  fe e d 
b a c k  m e c h a n is m  w h ic h  e n su re s  
th a t  th e  l ib r a r y  is o n  t ra c k  i.e ., 
c o n t in u a l  a s s e s s m e n t a n d  re a d 
ju s tm e n t  e n s u re  th a t  th e  l ib ra ry  
is a c tu a lly  d o in g  w h a t  it  ex ists  to  
d o ;

• th e  m e th o d  o f  m a rk e t  s e g m e n ta 
t io n , in  c o n ju n c t io n  w i th  a n a ly 
sis o f  th e  o r g a n i s a t io n ’s k e y  
s e rv ic e s / fu n c t io n s , a l lo w s
p r io r i t is a t io n  a n d  a ra t io n a le  fo r  
b u d g e ta ry  d e c is io n -m a k in g ;

• th e  in te g r ity  o f  th e  s y s te m , l in k 
in g  as it d o e s  th e  e n d s  w i th  th e  
m e a n s , h a s  im p lic a t io n s  fo r  
q u a li ty  a ss u ra n c e  t h r o u g h o u t  th e  
o rg a n is a t io n .

S o m e  o f  th e  ch a n g e s  w h ic h  o c 
c u rre d  in  o u r  lib ra r ie s  o v e r  th e  6  
m o n th s  w e re  p la n n e d , a n d  s o m e  
w e re  u n fo rs e e n , a lth o u g h  p ro b a b ly  
n o t u n re la te d  to  th e  im p le m e n ta 
t io n  o f  o u r  le a rn in g . O n e  o f  th e  
m a jo r  b e n e fi ts  o f  th e  m e th o d  w a s  
th a t it g a ve  us th e  to o ls  to  u n d e r 
s ta n d , a n a ly s e  a n d  d e v e lo p  s t ra te 
gies fo r  m a n a g in g  c h a n g e .

A  s e c o n d  m a rk e t in g  g r o u p  w i l l  
be c o m m e n c in g  at th e  e n d  o f  
A p r i l .  P lease  c o n ta c t  A n n  R itc h ie  
( 0 9 )  3 4 6  6 1 8 4  f o r  f u r t h e r  i n f o r 
m a tio n . ■


