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Lynn Allen, departing state librarian and CEO,
Library and Information Service of Western Australia

A ll good things com e to an end, 
but endings are difficult, no mat­
ter w hat aspect of on e 's  life is 

d raw ing  to a close. O n  the other hand,
I am  excited  abou t m y n ew  position  
and the next phase of my life w ith  all 
the opportun ities that beckon . H o p e ­
fu lly , a b rave n ew  w o rld  aw a its  (one 
that is less g loom y than A ldous 
H ux ley 's, of course).

W h en  one leaves a position, there is 
a natural tendency to focus on ach ieve ­
ments, to remember things past. I want to 
do that here but I w an t to look at the Li­
brary and Information Service of Western 
Australia (L ISW A ) through a kaleidoscope 
of the past, present and future. M y  stew­
ardship has been but a twelve-year phase 
in a distinguished organisation's 107 
years of life. W h ile  much has been com ­
pleted, many things I leave in media res, 
as might be expected.

In my tim e at L IS W A  w e have pro­
duced three strategic directions d o cu ­
ments, of which Information and beyond 
is the most com prehensive and forward- 
looking. N o w  with the preparation of a 
fourth statement to cover 2002-2006, it 
is a good time for a new  C EO  to put their 
stamp on the next five years.

Smart reference
The term 'sm art re fe rence ' is being 
used to describe  the kind of lib rary  
services w e  w an t to de live r in the fu ­
ture, although w e  have been on this 
track of getting sm arter and  sm arter 
w ith  the w a y  w e  d e live r our in fo rm a­
tion services for som e time.

O u r w ebsite, w ith  its extensive in ­
formation guides and variety of indexes 
and catalogues, has w on  tw o  national 
aw ards and is our 'shopfron t' on the 
w eb . W e  have also created m any new  
services. These include the various sub­
ject libraries, the G enea logy Centre, the 
Centre for the Book  and our revam ped 
m usic and perform ing arts service.

Generators, guardians 
and gatekeepers
This is the framework being used for the 
future vision of the State Records Office. 
In m any ways, it has been our vision all 
along. Intergenerational responsibilities 
challenge day-to-day access. H o w  to be 
the guardian while keeping an open door 
for the public is a tension that must be 
addressed. U n w e lcom in g  gatekeepers 
w ou ld  not be acceptable. The new  State 
Records Act has been a dream for over 
ten years. The State Records O ffice's new 
home in the Alexander Library Building is

one of my 
p r o u d e s t  
achievem ents, 
since it com ­
bines better 
service, better 
o ffice space 
and better use 
of a lovely sec­
tion of the 
building.

I w ou ld  have liked to see more inte- 
gration/co-operation between archivists 
and librarians. I tried to ach ieve  this as 
state librarian as w e ll as national presi­
dent of the Australian Library and Infor­
mation Association. There is so m uch 
that cou ld  be exchanged in history, 
theory and practice and it is a sham e 
there is still com petition between profes­
sions that are in the same essential busi­
ness —  helping people find the inform a­
tion sources they need.

Towards 21st century 
public library services
The future for public libraries everywhere 
is an im portant and challeng ing  one. 
Challenging because of all the alternate 
sources of information and enterta in ­
ment. Challenging because the next gen­
eration is more and more e lectronically  
and inform ation literate. Co-operation 
from all quarters w ill be important as the 
system defines its role in education, life­
long learning, com m unity developm ent 
and social cohesion.

Networking knowledge
For most organisations and individuals, the 
1990s were a time of rapid technological 
change. L ISW A  has been no different and 
I am proud of the flexibility w e have 
shown. There are huge challenges ahead to 
ensure that the people of W A  continue to 
receive equitable electronic access to the 
kind of information w e can deliver.

P ro je ct In fo rm ation  Access, R e ­
gional Libraries O n lin e , Pu b lic  Librar­
ians O n lin e , the w ebsite , L IS W A  O n ­
line, LisKidz, the C D - R O M  catalogue, 
Federation  C D  —  o n ly  som e of the 
projects that have led to our awards for 
ex ce lle n ce  in IT. There are still m any 
m ore projects to com e —  a ch ild ren 's 
interface to the catalogue, more know l­
edge guides and n ew  inform ation serv­
ices from the State Records O ffice .

Inn o va tio n  and e x ce lle n ce  have 
been our w a tch w o rd  and I am  con fi­
dent that if L IS W A  is ab le  to retain its 
ta lented  staff and the Board  is ab le to 
acqu ire the necessary funds, there is no
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reason for L IS W A  not to continue its excellent record in e lec ­
tron ic  serv ice  d e livery .

Heritage collections
M u ch  w ork  has been done in co llec tion  p o licy  w ork, pres­
ervation  analysis and activities, as w e ll as exp loring the use 
of techno logy. O u r W este rn  Stories in itiative , now  the Save 
O u r Century Fund, seeks to identify, co llec t, organise, pre­
serve and m ake a va ilab le  the w id e  range of heritage m ate­
ria ls in w ays  that w o u ld  benefit tod ay 's  c lien ts  w h ilst 
ensuring this w as a va ilab le  to future generations.

W e  have  a cq u ired  som e m agn ificen t co lle c tio n s . O u r 
staff have  d eve lop ed  co lle c tio n  and preservation  p lans so 
that w e  know  the size of our challenge, and w e  have put our 
scarce resources to best use. W e  have grasped the new  tech­
nologies to present m ultim edia and digital experiences based 
on our heritage collections .

Income generation for surv ival and growth
U S W A  produced a seminal docum ent on this, called Infowest, 
in w h ich  w e  outlined our philosophy of developing customised 
services for individuals or organisations that are prepared to pay. 
W e  have yet to m ake any serious inroads, but w e  have been 
ab le to build our incom e gradually over the years.

Every  m ajor lib rary has a publishing arm, shops, training 
packages and other sources of incom e. L IS W A  has or is in the 
process of d eve lop ing  these and needs greater support from 
all its stakeholders if it is to succeed  here. For the future, this 
has to happen w ith  greater levels of incom e.

And what of the hook?
O n e  of the most frequent questions I have been asked as state 
lib rarian is, do I th ink that the book is dead, do I agree that 
a ll in form ation  w ill be d ig ita l? At L IS W A  w e  have done a

great job  in keep ing  both the e le c tro n ic  w o rld  and  the 
printed w orld  central to our decis ions —  it has never been 
a question of either/or.

W h eth er it is the W estern  Australian Prem ier's Book 
Awards, Children 's Book W eek , our ow n publishing program, 
Adopt-A-Book, book launches and exhibitions, L IS W A  is a very 
'w riterly' and literary place —  I like to think I have made a sig­
nificant contribution here and hope it w ill continue.

Conclusion
For the challenges that lie ahead, just like those that w e  have 
faced for tw elve  years, there is no deus ex machina. There are 
no easy answers and no simple solutions. Dreams are one thing
—  w e have to have them —  but bringing them to fruition takes 
determ ination, courage and at times a single-minded belief in 
what one is doing, regardless of the opposition.

In essence, I b e lieve  in the c itizens ' right to access the 
information they need to live  en riched  lives w ith  as few  bar­
riers as possible. That inform ation m ay be needed for e co ­
nom ic, social or cultural reasons, for education  or enterta in ­
ment. The need is un ique to each  person and our ro le has 
been to satisfy that need as best w e  can , e ither d irec tly  or 
through w ork ing  w ith  partners in serv ice  de live ry  or po licy .

In many w ays the challenges I found in 1989 still face us all
—  the blurring of boundaries; the lack of funds; the tensions of 
the public sector and between jurisdictions of government; the 
need to re-invent the information professions or becom e out­
dated; the fast pace of technolog ical change and the need to 
keep up; the need to plan and stay flexible. The differences are 
that each challenge needs a new  response to suit the times.

This is an edited extract of 'Lynn's Last Line' published in the 
LISWA newsletter knowit, no. 252, March-April 2001. m
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