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ALIA Board sets the pace
A t the M arch  Board  m eeting directors 

set the p ace  for ano ther busy year 
ahead  and signed off the 2000 an 

nual report for d istribution to m em bers and 
fo rw ard ing  to the Austra lian  Secu rities and 
Investm ents Com m ission .

Financial management
Under the Corporations Law  directors have 
greater accountability for the financial manage
ment of the Association. Financial reports are pro
vided each month and their acceptance and any 
discussion are recorded at each meeting. The re
ports include budget income and expenditure, 
balance sheet, investments, voucher fund activ
ity and any other relevant information or activity 
during the period, for example, matters regarding 
taxation, financial systems or the management of 
ALIA  House. ALIA  House is a large part of our 
business activity and carries all those responsibili
ties of building ownership. Fortunately it is now 
fully tenanted, with A LIA  and the conference 
room occupying a quarter of the floor space and 
our five tenants the rest.

Areas ol key activity for 2001
These w ere  endorsed for the Board  (see page 
25) and, in ad d ition  to gu id ing  activ ities  
throughout the year, w ill be used in p rom o
tional m aterials. The Association  w ill report 
regularly against the activities.

Strategic partnerships
The Board endorsed a proposal for a closer work
ing relationship with the Australian School Librar
ies Association (ASLA) with the formal agreement 
to be signed by the two presidents in April. The 
agreement includes: encouraging co-operation 
between ASLA  and ALIA  groups at the local level 
in areas of mutual interest and benefit and for 
professional development and networking activi
ties; offering member reciprocity for membership 
of e-lists/e-newsletters, and member rates for pro
fessional developm ent programs, conferences 
and publications (including journals); establishing 
a joint policy advisory group; and establishing a 
joint taskforce with a brief to report within twelve 
months on recommended strategies for articulat
ing and promoting the role of library and infor
mation services and staff w ithin the school 
community; investigating employment and career 
path opportunities for qualified teacher librarians; 
reviewing publishing programs within the two or
ganisations and opportunities for further collabo
ration; and identifying professional development 
priorities for the currency of knowledge and im
plementing best practice.

In late February M airead Browne and the 
executive director met with Chris Fripp, president 
of the Records Management Association of Aus
tralia (RMAA), and Gavan McCarthy, president, 
and Catherine Robinson, council member of the 
Australian Society of Archivists (ASA), to discuss 
future collaboration between the three organisa
tions. Each organisation will consider offering re
ciprocal member benefits for professional devel
opment programs, conferences and publications.
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O n 3 April, ALIA  will host a meeting of two rep
resentatives from each organisation to develop 
recommendations on closer collaboration on 
education and continuing professional develop
ment. The executive director and Adrian Cun
ningham, ASA's past president, are to prepare a 
draft memorandum of understanding between the 
three organisations.

Communications strategy
D r Pa tric ia  G illa rd  of U se r Insite has been 
invited to run a w orkshop  w ith  the Board  at 
the M a y  m eeting to o u tlin e  ob jectives  and 
goals for research on the effective use of in 
fo rm ation  techn o lo g ies  to m eet m em ber 
com m un ications and services requirem ents.

New membership categories
The proposal for consu ltation  on changes to 
m em bership categories w as endorsed by the 
Board . D eve lo p m en ts  in c lu d e  a n ew  self- 
nom inating  catego ry  ab o ve  A ssoc ia te  and 
broaden ing Associate and T ech n ic ian  m em 
bership to inc lude m em bers w ith  q u a lif ica 
tions in a llied  fie ld s recogn ised  by the 
appropriate professional body. To assist w ith  
em p loym ent se lection, the post-nom inal let
ters w ill identify a m em ber ho ld ing  lib rary 
and information studies qualifications. There 
w ill be m ore details in the Ju n e  inCite.

Information Literacy policy statement and 
conference
The policy statement prepared by the Informa
tion Literacy special interest group was en 
dorsed and w ill be included on the po licy 
statements w eb  page. The recent information 
literacy conference in Melbourne, which for the 
first time brought together a broad cross-section 
of professional, sectoral and government p lay
ers in information literacy, agreed that A L IA  
w ould  be the best organisation to instigate de
velopments. National office staff w ill work with 
the Information Literacy group on furthering the 
issues arising from the conference.

Group restructure
This month there w ill be a great deal of activ 
ity in preparing the submissions for group en 
dorsement for the M a y  Board  meeting. In 
addition to ind ividual submissions, directors 
w ill receive information on: groups framework, 
by geographic, issues or sector coverage; 
groups budget summary; administrative/clerical 
support requirements by region; consolidated 
calendar of activities; gaps in coverage; draft 
group information for the June/July m em ber
ship renewal, and a draft by-law for groups.

Board  of D irectors e lection  —  your vote 
counts, so exercise yo u r m em bersh ip  right 
and get your vote in on time.

The Board  also re ce ived  p roposals on 
n ew  d irections for A sso c ia tio n  aw ards, 
p o licy  statements and com m ittees. N ational 
O ffice  staff w ill consider these in the context 
o f other deve lopm en ts , such as the group 
structure, and report to the M a y  meeting. ■
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