
2001 strategic directions
Areas ol strategic focus
Rapid change dictated by a global marketplace is the context of the 
new millennium. W e  are encouraged to develop a strong sense of 
ourselves, of the local, in the midst of these global influences on 
our life and our profession. In this challenging environment, ALIA 
will focus its efforts on: strategies to support achievement of excel­
lence in Australian library and information services; strategies to 
enhance the effectiveness of the profession; strategies to sustain the 
viability of ALIA  and to ensure its continued vitality and progress.

Areas of key activity
In 2001 these key activities w ill be delivered in addition to our 
ongoing member services and benefits, and activities on behalf 
of members.

Defend the rights of all users to equitable access to informa­
tion w ith in  copyright, intellectual property and licensing re­
gimes. (Objects: 1,2,3) Benefit to members: lobbying activities 
and services w ill reinforce the role of library and information 
professionals as responsible agents in balancing the interests of 
users and copyright owners.

Im plem ent strategic partnerships that benefit members and 
the profession. (O bjects: 1,2,3,4,5) Benefit to members: ex­
panded services and benefits; stronger representational position.

Strengthen our advocacy capabilities through the develop ­
ment of an industry data resource, research, a relevant up-to- 
date suite of p o licy  statements, and w id er com m unications 
channels. (Objects: 1,2,3,4,5) Benefit to members: improved ac ­
cess to industry data; re levant research to inform practice; 
greater involvem ent in po licy development; greater credibility 
w ith governments, funding bodies and com munity.

D eve lop  an IT strategy for improved com m unication, serv­
ice delivery and growth of the organisation over the next two 
years. (Objects: 3,4,5) Benefit to members: increased opportu­
nities for engagement in activities; more effective com m un ica ­
tion; new  products, services and facilities designed to match the 
needs of members.

Implement the recommendations of the National Policy Con­
gress for organisational restructure. (Objects: 3,4,5) Benefit to mem­
bers: from 1 July, issues-based fora for professional and political 
needs and purposes; greater opportunity to contribute expertise and 
knowledge; reduced time demands on volunteer office bearers.

Expand continuing professional developm ent opportunities 
through collaboration w ith reputed providers, initiating sector- 
specific programs, and bu ild ing up the m entoring program. 
(Objects: 2,3,5) Benefit to members: provides a broad range of 
developm ental opportunities; mem ber discounts for non-ALIA 
activities; greater opportunities for participation in mentoring.

Target services and benefits to most effective ly meet the 
needs of all members, in particular institutions, students and 
new professionals. (Objects: 3,5) Benefit to members: increased 
relevance of services to members; stronger membership base; 
specific programs and services for institutional and student/new 
professional members; greater im pact of and support for the 
Association and its objectives.

Promote and celebrate the role and value of library and informa­
tion services to the community at large through a range of new and 
targeted events and awards. (Objects: 1,2,3,4,5) Benefit to members: 
higher profile of the profession; greater visibility in the wider commu­
nity and to governments; celebration of professional achievements. ■
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Meditext offers: Access to ioo+ Australasian 
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journals online via the 
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We wrote the book
A t C h e s s  w e  h a v e  th e  in d u stry  e x p e rtise  and  

th e  sp e c ia lis t  eq u ip m en t to  m ake y o u r n ext library  
m o ve  fa st , s im p le , se c u re , an d  1 0 0 %  reliable.

• Fu lly  e n c lo s e d  tro lle y s  sa fe g u a rd  a g a in s t  lo s s
• Fixed height she lv in g  preven ts d am ag e to b o o ks
• R ap id  a c c e s s  c o n te n ts  du ring  tra n sp o rt  

if req u ired
• E ff ic ie n t  re lo ca tio n  an d  re in sta lla tio n
• S e q u e n t ia lly  n u m b e re d  tro lle y s  p re se rv e  y o u r  

lib rary  n u m b erin g  s y s te m .
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